| Introduction:

LEA: Vantage Point Charter School Contact: Dr. Torie England tengland@pennvalleyschools.k12.ca.us  LCAP Year: 2015-16 &x&)\l ul %l\ mh

Vantage Point Charter School is authorized by the Penn Valley Union Elementary School District which is a newly created district. The Ready Springs Union
School District consolidated with Pleasant Valley School District in 2014 to form PYUESD. Vantage Point is an independent study school serving grades K-
12. Each student’s individualized learning program is developed with input from the student and parents and guided by the supervising teacher.
Monitoring of the plan is on a weekly basis. Core classes are chosen along with electives. Families have some flexibility in text selection and educational
avenues that will all ultimately meet the requirements of the CCSS.

Local Control and Accountability Plan and Annual Update Template

The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local educational
agencies’ (LEAs) actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066,
47605, 47605.5, and 47606.5. The LCAP and Annual Update Template must be completed by all LEAs each year.

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Cade section 52052, including
pupils with disabilities, for each of the state priorities and any locally identified priorities.

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated
school and program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code
section 52052, including pupils with disabilities, who are funded through the county office of education Local Control Funding Formula os
identified in Education Code section 2574 (pupils attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the
state priorities and any locally identified priorities. School districts and county offices of education may additionally coordinate and describe in

| their LCAPs services provided to pupils funded by a school district but attending county-operated schools and programs, including special
education programs.

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those
goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state
priorities as applicable and any locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the
LCAP may be modified to meet the grade levels served and the nature of the programs provided, including modifications to reflect only the
statutory requirements explicitly applicable to charter schools in the Education Code.

The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should
carefully consider how to reflect the services and related expenses for their basic instructional program in relationship to the state priorities. LEAs
may reference and describe actions and expenditures in other plans and funded by a variety of other fund sources when detailing goals, actions, _
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and expenditures related to the state and local priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code
section 64001. The information contained in the LCAP, or annual update, may be supplemented by information contained in other plans
(including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title | of Public Law 107-110) that are incorporated or referenced as
relevant in this document.

State Priorities

The state priorities listed in Education Code sections 52060 and 52066 can be categorized os specified below for planning purposes, however,
school districts and county offices of education must oddress each of the state priorities in their LCAP. Charter schools must address the priorities
in Education Code section 52060(d) that apply to the grade levels served, or the nature of the program operated, by the charter school,

A. Conditions of Learning:

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject
areas and for the pupils they are teaching; pupils have access to standards-aligned instructional materigis pursuant to Education Code section
60119; and school facilities are maintained in good repair pursuant to Education Code section 17002(d). (Priority 2}

Implementation of State Standards: implementation of academic content and performance standards and English language development
standards adopted by the state board for all pupils, including English learners. (Priority 2}

Course access: pupil enroliment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and
subdivisions (a) to (i), inclusive, of Section 51220, as applicable. (Priority 7)

Expelled pupils {for county offices of education anly): coordination of instruction of expelled pupils pursuant to Education Code section 48926.
{Priority 9)

Foster youth {for county offices of education only): coordination of services, including working with the county child welfare agency to share
information, responding to the needs of the juvenile court system, and ensuring transfer of health and education records. (Priority 10}

B. Pupil Outcomes:




Pupil achievement: performance on standardized tests, score on Academic Performance index, share of pupils that are college and career ready,
share of English learners that become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement
exams with 3 or higher, shore of pupils determined prepared for college by the Early Assessment Program. (Priority 4)

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions {a) to (i}, inclusive, of
Education Code section 51220, as applicable. (Priority 8)

C. Engagement:

Parental involvement: efforts to seek parent input in decision making at the district and each schoolsite, promotion of parent participation in
programs for unduplicated pupils and special need subgroups. (Priority 3)

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school
graduations rates. (Priority 5)

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents ond teachers on the sense
of safety and school connectedness. (Priority 6)

Section 1: Stakeholder Engagement

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code
section 52052, is critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements
for school districts; Education Code sections 52066(g), 52068 and 52069 specify the minimum requirements for county offices of education, and
Education Code section 47606.5 specifies the minimum requirements for charter schools. in oddition, Education Code section 48985 specifies the
requirements for translation of documents.

Instructions: Describe the process used to consult with parents, pupils, schoo! personnel, local bargaining units as applicable, and the
community and how this consultation contributed to development of the LCAP or annual update. Note that the LEA’s goals, actions, services and
expenditures related to the state priority of parental involvement are to be described separately in Section 2. In the annual update boxes,
describe the stakeholder involvement process for the review, and describe its impact on, the development of the annual update to LCAP goals,
actions, services, and expenditures.

Guiding Questions:




1)

2)
3}

4)

5)

6)
7)

How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified
in Education Code section 42238.01; community members; local bargaining units; LEA personnei; county child welfare agencies; county
office of education foster youth services programs, court-appointed special advocates, and other foster youth stakeholders; community
arganizations representing English learners; and others as appropriate) been engaged and involved in developing, reviewing, and

supporting implementation of the LCAP?

How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP?
What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and
used by the LEA to inform the LCAP goal setting process? How was the information made available?

What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA

through any of the LEA’s engagement processes?

What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections
52062, 52068, and 47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code

section 42238.01°

What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)?
How has stakeholder involvement been continued and supported? How has the involvement of these stakeholders supported improved
outcomes for pupils, including unduplicated pupils, related to the state priorities?

Involvement Process

Impact on LCAP

Information was presented to all Penn Valley UESD stakeholders: parents, students,
classified and certificated staff, and Governing Boards regarding LCAP and LCFF
guidelines and regulations through a variety of avenues:

LCAP and LCFF information was presented and discussed at monthly
Administrative Council meetings, monthly Leadership/Budget Advisory
Committee meetings, and monthly Governing Board meetings. {The
Leadership/Budget Advisory Committee includes teachers, support staff,
board members, and administration.) Information is also posted to the
District website.

Two Community Information Forums were held throughout the year at two
different school sites; 11/21/14 on the Williams Ranch campus and 2/25/15
on the Ready Springs School campus. An information forum was held
specifically for Vantage Point on January 7, 2015.

An Annual Survey of parents and staff was conducted in March, 2015 in

Input from stakeholders was used to determine the school
goals and address the eight priorities set by the State as
part of its new Local Control Funding Formula Plan for
financing public schools. These goals show how the
district will invest funds to improve educational outcomes
for all students including students from low income
families, children in foster care, and students who are
learning English.

Student achievement goals will mirror the information we
received when going through our WASC process. The
information gathered from stakeholders confirmed the
direction of our school and to embed these as goals in our
LCAP
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printed format and through an online survey program. Input from Charter
Advisory Council 2015 annual spring surveys was also collected in March,
2015. The link to access the Program Survey was sent to all district families
announcing the survey publicized on the district website.

* Information from the community meetings and the Parent and Student
Surveys were summarized and then analyzed by the Leadership Team and
Charter Advisory Counsel and compared to school goals and state priorities
including student engagement and achievement, course and curriculum
access, basic services and parental involvement.

* An LCFF/LCAP webpage was created on the district and school website to
keep the broader community updated on meetings and provide
infarmation.

» Adraft LCAP was developed using information compiled from the avenues
listed above. The draft was sent to the Charter Advisory Council, the
Leadership Team, Governing Board, certificated and classified staff, and
administration for questions and comments. Questions or comments were
reviewed by the Leadership Team and at Governing Board meetings for
possible inclusion or changes to the draft LCAP.

*  Meetings with teaching staff were scheduled and members were consulted
regarding the content of this document.

» Consultation was held with members of the Superintendent of the PVUESD.

* The draft LCAP was presented to the Penn Valley UESD Governing Board at
their regular June meeting for public comment with an additional Special
Board Meeting on June 16, 2015 for adoption and then forwarded to the
Nevada County Office of Education.

The impact on this year’s LCAP was minimal. Stakeholder
input was consistent with the goals already articulated.

The following priorities were described by stakeholders
and have been incorporated into our plan:

Academic achievement

Effective communication

High quality and well trained staff

21* Century Learning and skills

Common Core State Standards (CCSS)and aligned
instruction

Technology to support CCSS aligned curriculum
and instruction and CCASSP testing

Meaningful parental involvement
Textbooks/resources to support CCSS curriculum
A broad and flexible course of study

Annual Update: We view the LCAP process as a never ending cycle of continuous
improvement. We have and will continue to engage in the data based, systematic
review of needs, gaps, causes, actions, and evaluation to ensure the best possible
educational services are provided all students and families. We will provide a
learning community that challenges all students to realize their greatest potential
which in turn will require broad stakeholder engagement and involvement.

Annual Update: Results from the surveys and public input
sessions were used to update this document in January,
April, May and June, 2015.




Section 2: Goals, Actions, Expenditures, and Progress Indicators

Instructions:

All LEAs must complete the LCAP and Annual Update Template each year. The LCAP is a three-year plan for the upcoming school year and the
two years that follow. In this way, the program and goals contained in the LCAP align with the term of a school district and county office of
education budget and multiyear budget projections. The Annual Update section of the template reviews progress made for each stated goal in
the school year that is coming to a close, assesses the effectiveness of actions and services provided, and describes the changes made in the
LCAP for the next three years that are based on this review and assessment.

Charter schools may adjust the table below to align with the term of the charter school’s budget that is submitted to the school’s authorizer
pursuant to Education Code section 47604.33.

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and
for charter schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each
subgroup of pupils, to be achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a description of the specific actions
an LEA will take to meet the identified goals; a description of the expenditures required to implement the specific actions; and an annual update
to include a review of progress towards the goals and describe any changes to the goals.

To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and
local priorities from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and
input requested from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner Advisory Councils, pupil advisory
groups, etc.) to facilitate alignment between school-site and district-level goals and actions. An LEA may incorporate or reference actions
described in other plans that are being undertaken to meet the goal.



Using the following instructions and guiding questions, complete a goal table (see below) for each of the LEA’s goals. Duplicate and expand
the fields as necessary.

Goal: Describe the goal:

When completing the goal tables, include goals for all pupils and specific goals for schoolsites and specific subgroups, including pupils
with disabilities, both at the LEA level and, where applicable, at the schoolsite level. The LEA may identify which schoolsites and
subgroups have the same goals, and group and describe those goals together. The LEA may also indicate those goals that are not
applicable to a specific subgroup or schoolsite.

Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check mark next to the
applicable priority or priorities. The LCAP must include goals that address each of the state priorities, as defined in 5 CCR 15495(i), and any
additional local priorities; however, one goal may address multiple priorities.

Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data used to
identify the need(s).

Schools: identify the schoolsites to which the goal applies. LEAs may indicate “all” for all schools, specify an individual school or a subset of
schools, or specify grade spans (e.g., all high schools or grades K-5).

Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to which the goal applies, or indicate “all”
for all pupils,

Expected Annual Measurable Outcomes: For each LCAP year, identify and describe specific expected measurable outcomes for all pupils using,
at minimum, the applicable required metrics for the related state priorities. Where applicable, include descriptions of specific expected
measurable outcomes for schoolsites and specific subgroups, including pupils with disabilities, both at the LEA level and at the schoolsite level.

The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must
address all required metrics for every state priority in each LCAP year. The required metrics are the specified measures and objectives
for each state priority as set forth in Education Code sections 52060(d) and 52066(d). For the pupil engagement priority metrics, LEAs
must calculate the rates specified in Education Code sections 52060(d){5)(B}, (C), (D) and {E} as described in the Local Cantrol
Accountability Plan and Annual Update Template Appendix, sections (a) through {d).



Actions/Services: For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal. Actions may
describe a group of services that are implemented to achieve the identified goal.

Scope of Service: Describe the scope of each action/service by identifying the schoolsites covered. LEAs may indicate “all” for all schools, specify
an individual school or a subset of schools, or specify grade spans {e.g., all high schools or grades K-5). If supplemental and concentration funds
are used to support the action/service, the LEA must identify if the scope of service is districtwide, schoolwide, countywide, or charterwide.

Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of
service. If the action to be performed or the service to be provided is for all pupils, place a check mark next to “ALL.”

For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the applicable
unduplicated pupil subgroup(s) and/or other pupil subgroup{s) that will benefit from the additional action, and/or will receive the
additional service. Identify, as applicable, additional actions and services for unduplicated pupil subgroup(s) as defined in Education
Code section 42238.01, pupils redesignated fluent English proficient, and/or pupils subgroup(s) as defined in Education Code section
52052.

Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions,
including where those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources for each proposed expenditure.
Expenditures must be classified using the California School Accounting Manual as required by Education Code sections 52061, 52067, and
47606.5.

Guiding Questions:

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”?

2} What are the LEA's goal(s} to address state priorities related to “Pupil Outcomes”?

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement” (e.g., parent involvement, pupil
engagement, and school climate)?

4) What are the LEA’s goal(s) to address any locally-identified priorities?



5) How have the unique needs of individual schoolsites been evaluated to inform the development of meaningful district and/or individual
schoolsite goals (e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?

6} What are the unigue goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in section
52052 that are different from the LEA’s goals for all pupils?

7) What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP?

8) What information {e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or
local priority?

9) What information was considered/reviewed for individual schoolsites?

10) What information was considered/reviewed for subgroups identified in Education Code section 520527

11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to
specific schoolsites, to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP?

12) How do these actions/services link to identified goals and expected measurable outcomes?

13) What expenditures support changes to actions/services as a result of the goal identified? Where can these expenditures be found in the
LEA’s budget?

Related State and/or Local Priorities:

Goal 1: The School will provide high quality instruction and learning opportunities in P X 2X 34X 5X 6 _7X

GOAL: | which all students, including students with special needs, will work toward attaining 8.X_

proficiency in English-l.anguage Arts and Math. ; COEonly: 9__ 10

' Local : Specify

Student proficiency of Common Core State Standards in ELA and math

Identified Need : Metrics: State testing, student work, local assessments, graduation rate, Scantron Assessment scores
: Schools: | Vantage Point Charter School
Al o | o - e e e e e e e
Goal Applies to: : Applicable Pupil Subgroups: [ Al
LCAP Year 1: 2015-16

Expected Annual | Pupil Achievement

Measurable + Performance on statewide test - 2014-2015 SBAC testing will create a base level to build upon student achievement scores to

Outcomes: meet required achievement standards that will be developed by the State (AP scores, etc.). Based on these scores, increase
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by 3% the averall scores of students tested.
» Share of EL that become proficient- EL students will improve on CELDT

» Share of pupils determined prepared for college by EAP- Establish baseline score based on 2014-15 test
»

Pupil Engagement
e Attendance Rates- maintain attendance rate of 97%
s Chronic Absenteeism- Establish baseline
¢ Maintain low dropout rate
« High School Graduation Rates-Establish baseline

Other Pupil Cutcomes
» Other indicators- Establish a baseline score of the number of students achieving grade level proficiency in ELA and math

Basic Services
» Maintain 100% highly qualified teachers with no miss-assignments
* Maintain sufficiency in standards aligned instructional material

Implementation of State Standards
« Students will receive instruction that is aligned to the CCSS

Course Access
¢ 100% of Pupils access and enroliment in all required areas of study

. ; Scope of . LA : ] Budgeted
Actions/Services Service Pupils to be served within identified scope of service Expenditures
In order to improve student learning and close achievement | School Wide | x aLL Current
gaps, the school will provide: —= e Certificated Base
» A collaborative culture (Professional Learning OR: . . Current
Community) in which staff (including certificated, —Low Income pupils __English Learners instructional aides
classified, and administrative) work together on a regular _Foster Youth __Redesignated fluent English proficient Base
basis to: __Other Subgroups:(Specify)
> Analyze student achievement using common Professional
assessments development to
> Develop strategies to improve achievement support staff
» Share practical ways to improve teaching and Tite
learning
¢ Formative assessments in core subject areas of *none
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language arts and mathematics

Quality professional development to support CCSS

implementation

Reading and Math Intervention Instruction as needed

based on placement test and teacher

Research efficacy of current data analyzer program

Use SBAC Interim Assessments and Digital Library

Alignment of instruction with Common Core State

Standards

Purchase of CCSS aligned curriculum and library

materials

Strengthen programs and connections for foreign

language and lab sciences

intervention programs

> Specific targeted intervention materials and support
grouping

¥ Following RTI design; develop a model for
intervention with at-risk and low performing students
in ELA and math

» Provide training for all staff in intervention strategies

» Upgrade/renew programs Maintain a competitive
salary schedule {certificated and classified) to attract
and retain the most highly talented and effective
teaching staff

. Spec Ed

Psych/Counsel

Prop 20 Lottery

LCAP Year 2: 2016-17

Pupil Achievement

Expected Annual s Performance on statewide test - 2014-2015 SBAC testing will create a base level to build upon student achievement scores to

Measurable

meet required achievement standards that will be developed by the State (API scores, etc.), Based on these scores, increase
by 3% the overall scores of students tested.

Outcomes: » Share of EL that become proficient- EL students will improve on CELDT

» Share of pupils delermined prepared for college by EAP- Establish baseline score based on 2014-15 test
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In order to improve student learning and close achievement | LEA-wide
gaps, the school will provide:
¢ A collaborative culture (Professional Learning
Community) in which staff (including certificated,
classified, and administrative) work together on a regular
basis to:
> Analyze student achievement using common
assessments
* Develop strategies to improve achievement
> Share practical ways to improve teaching and
learning
Formative assessments in core subject areas of
language arts and mathematics
Quality professional development to support CCSS
implementation
Reading and Math Intervention Instruction as needed
based on placement test and teacher

3 7 L ]
Pupil Engagement
s Attendance Rates- maintain attendance rate of 97%
| s Chronic Absenteeism- Establish baseline
* Maintain low dropout rate
¢ High School Graduation Rates-Establish baseline
Other Pupil Outcomes
[ ]
Basic Services
* Maintain 100% highly qualified teachers with no miss-assignments
+ Maintain sufficiency in standards aligned instructional material
Implementation of State Standards
¢ Students will receive instruction that is aligned to the CCSS
Course Access
e 100% of Pupils access and enrollment in all required areas of study
[ eS| . e s s
: 3 cope o0 .
Actions/Services Service Pupils to cm.wm?na.

within identified scope of service

XAl
OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fiuent English proficient
__Other Subgroups:(Specify)
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Other indicators- Establish a baseline score of the number of students achieving grade level proficiency in ELA and math

~ Budgeted |
Expenditures

! Current

Cenrlificaled Base
$

Current

| instructional aides

Base

3

Professional
development to

| support staff

Title ll
$

| "none

Spec Ed




Research efficacy of current data analyzer program

Use SBAC Interim Assessments and Digital Library

Alignment of instruction with Common Core State

Standards

Purchase of CCSS aligned curriculum and library

materials

Strengthen pregrams and connections for foreign

language and |ab sciences

Intervention programs

~ Specific targeted intervention materials and support
grouping

> Following RTI design; develop a model for
intervention with at-risk and low performing students
in ELA and math

~ Provide training for all staff in intervention strategies

Upgrade/renew programs Maintain a competitive salary

schedule (certificated and classified) to attract and retain

the most highly talented and effective teaching staff

Psych/Counsel
£
Prop 20 Lottery
5

Supp/Conc.
Funds

LCAP Year 3: 2017-18

Pupil Achievement

Measurable Pupil Engagement
Qutcomes:

Maintain low dropout rate

Other Pupil Qutcomes

» Performance on statewide test - 2014-2015 SBAC testing will create a base leve! to build upon student achievement scores to
meet required achievement standards that will be developed by the State (API scores, etc.). Based on these scores, increase
by 3% the overall scores of students tested.

e Share of EL that become proficient- EL students will improve on CELDT

» Share of pupils determined prepared for college by EAP- Establish baseline score based on 2014-15 test
Expected Annual .

Attendance Rates- maintain attendance rate of 97%
Chronic Absenteeism- Establish baseline

High School Graduation Rates-Establish baseline

¢ Other indicators- Establish a baseline score of the number of students achieving grade level proficiency in ELA and math
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Basic Services
L

Implementation of State Standards

| Course Access

Scope of
= P SO e T | Service
In order to improve student learning and close achievement | LEA-wide
gaps, the school will provide:

» A collaborative culture (Professional Learning
Community) in which staff (including certificated,
classified, and administrative) work together on a regular
basis to;
¥ Analyze student achievement using common
assessments
> Develop strategies to improve achievement
> Share practical ways to improve teaching and
learning
Formative assessments in core subject areas of
language arts and mathematics
Quality professional development to support CCSS
implementation
Reading and Math Intervention Instruction as needed
based on placement test and teacher
Research efficacy of current data analyzer program
Use SBAC Interim Assessments and Digital Library
Alignment of instruction with Common Core State
Standards
Purchase of CCSS aligned curriculum and library
materials

Actions/Services

Maintain 100% highly qualified teachers with no miss-assignments
Maintain sufficiency in standards aligned instructional material

» Students will receive instruction that is aligned to the CCSS

100% of Pupils access and enrollment in all required areas of study

Pupils to be served within identified scope of service

Budgeted

| Expenditures |

Current
Certificated Base
$

Current
instructional aides
Base

$

| Professional

X ALL

OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups: (Specify)
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| development to

support staff
Titte ll
3

*none

Spec Ed

3
Psych/Counsel
$

Prop 20 Lottery




» Strengthen programs and connections for foreign
language and lab sciences

¢ Intervention programs
%> Specific targeted intervention materials and support

grouping

~ Following RTI design; develop a model for
intervention with at-risk and low performing students
in ELA and math

~ Provide training for all staff in intervention strategies

Upgradefrenew programs Maintain a competitive salary

schedule (certificated and classified) to altract and retain

the most highly talented and effective teaching staff

Supp./Conc.
Funds

Goal 2: Our program design and site will provide a physically and emotionally safe and

GOAL: | secure environment for all students and staff.

: Local : Specify

Related State and/or Local Priorities:

1.X 23X 4X 5X 6X 7_
8

COEonly: 9__ 10

Identified Need :

Ensure physically and emotionally safe learning environments for all students and staff, including well run district facilities, operations and

support services and emergency response systems.

Schools: | Vantage Point Charter School

Goal Applies to:

Applicable Pupil Subgroups: i

LCAP Year 1: 2015-16

Expected Annual
Measurable
QOutcomes:

Increase attendance rates 0.5%
Decrease truancies by 1%
Reduce SARB referrals by 2%

Maintain low expulsion rate

Responses lo survey questions in relation to safety, school climate and caring relationships
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Maintain Good overall ratings on FIT

Energy efficient upgrades will occur

Repair and upgrade facililies

! a Scope of : i T ! ' Budgeted
Actions/Services Service Pupils to be served within identified scope of service Expenditures
« Promote opportunities and incentives to increase School Wide | x ALL Psych/Counsel
attendance rates, = $
» Ensure school facillties are maintained and are safe OR:
working and learning environments __Low Income pupils __English Learners Routine
« Provide programs that will serve the families in our school __Foster Youth __Redesignated fluent English proficient Restricted
and attract students to our school. __Other Subgroups:(Specify) Maintenance
» School safety plans updated annually with participation $
from parents and students and emergency response
syslems
» Energy efficiency upgrades will occur
» Upgrade facilities as needed TUPE
s |mplement district-wide plan to support the knowledge M $
and training of all stakeholders to ensure safe work and
school environments Prop 39
s Procedures and policies consistently adhered to for M_mm: Energy
student and staff safety. Follow-up procedures
maintained
e Expand positive recognition
» Create layers of support i0 meet the identified needs of
students
LEA-wide ALL S above
» Expand and refine family support for success in mﬁ

independent study:
> Parent groups
> Prominent display in school literature
¥ Contract with all families

_X Low Income pupils _X English Learners
_X Foster Youth _X Redesignated fluent English proficient
__Other Subgroups:(Specify)
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LCAP Year 2: 2016-17

Increase attendance rates 0.5%
Decrease truancies by 1%
Reduce SARB referrals by 2%
Reduce suspension rates by 2%

Maintain low expulsion rate

Implement district-wide plan to support the knowledge
and training of all stakeholders to ensure safe work and

17

Expected Annual
Measurable Responses to survey questions in relation to safety, school climate and caring relationships
Outcomes:
Maintain Good overall ratings on FIT
Energy efficient upgrades will occur
Repair and upgrade facilities
A ] Scope of Budgeted
Actions/Services ; Pupils to be served within identified scope of service ge
Service P P Expenditures
s Promote opportunities and incentives to increase LEA-wide X_All
attendance rates. mﬁm!oo_.smm_
» Ensure school facilities are maintained and are safe
working and learning environments OR: Routine Restricted
+ Provide programs that will serve the families in our school —_Low Income pupils __English Learners Maintenance
and attract students to our school. __Foster Youth __Redesignated fluent English proficient s
+ School safety plans updated annually with participation —Other Subgroups:(Specify) TUPE
from parents and students and emergency response $
systems
Energy efficiency upgrades will occur m_ﬁwuwm Clean
Upgrade facilities as needed v $




school environments
Procedures and policies consistently adhered to for
student and staff safety. Follow-up procedures

maintained

Expand positive recognition
Create layers of support to meet the identified needs of

students

School Wide | _ALL $ above
¢ Expand and refine family support for success in OR:
w._:a_mumm._“_,ma study: _X_Low Income pupils _X_English Learners
< _uwnﬂsmzw%ﬂ_wmmu_mw\ SR _X_Foster Youth _X Redesignated fluent English proficient
> Contract with all families —Other Subgroups:(Specify)
LCAP Year 3: 2017-18
Increase attendance rates 0.5%
Decrease truancies by 1%
Reduce SARB referrals by 2%
Maintain low expulsion rate
Expected Annual
Measurable Responses 1o survey questions in relation to safety, school climate and caring relationships
Outcomes: Maintain Good overall ratings on FIT
Energy efficient upgrades will eceur
Repair and upgrade facilities
: A Scope of : R n A . Budgeted
Actions/Services ; Pupils to be served within identified scope -
Service P N Rnsavice Expenditures
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Promote opportunities and incentives to increase | School wide
attendance rates.

Ensure school facilities are maintained and are safe
working and learning environments

Provide programs that will serve the families in our school
and atiract students to our school.

School safety plans updated annually with participation
from parents and students and emergency response
systems

Energy efficiency upgrades will occur

Upgrade facilities as needed

Implement district-wide plan to support the knowledge
and training of all stakeholders to ensure safe work and
school environments

Procedures and policies consistently adhered to for
student and staff safety. Follow-up procedures
maintained

Expand positive recognition

Create layers of support to meet the identified needs of
students

" School Wide |

Expand and refine socio-emotional/behavioral support
services to students and their teachers

Provide time for peer support and behavior issues
Follow up meetings

Behavior plans

Psychologist/counselor services

A U U O

X ALL

STR—

Psych/Counsel
$

OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups: (Specify)

__ALL
OR.
_X_Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups: (Specify)

Routine
Restricted
Maintenance

$

TUPE
$

| Prop 39 Clean
r Energy
$

" § above
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+  Related State and/or Local Priorities:

GOAL: Goal 3: Ensure Access to and work toward Mastery of 21st Century Learning Tools, 1X2X 3 M m SX 6_7X

Resources and Skills for all staff and students, including students with special needs COEonly: 9 10

. Local : Specify

' Increase access to high quality tools and resources; improve student engagement and ownership of the
Identified Need : : educational experience through creativity and innovation, critical thinking and problem solving, and communication
. and collaboration.

: Schools: | Vantage Point

Goal Applies to: 45 licable Pupil Subgroups: | Al

LCAP Year 1: 2015-16

Students will receive instruction that is increasingly aligned to the CCSS
Increased use of tech tools, including Web 2.0 in instructional pedagogy
Expected Annual
Measurable Purchase hardware, software, and licensing to support CCSS and SBAC
Outcomes:
Continued professional development on use of data from Scantron Data Analyzer
Use SBAC Interim Assessments and Digital Library
| . Scope of . s . - Budgeted
Actions/Services ; Pupils to be served within identified scope of service =
Service P P AL Expenditures
* Promote and maintain the use of instructional technology | LEA-wide X ALL Technology &
s Purchase of software, hardware, wiring OR: Library
¢ Determine computer equipment needs and plan for _..oE Income pupils __English Learners
replacement (labs, teachers, classrooms, devices, etc.) ~Foster Youth mmﬁﬂm_u:m,ma fiuent English proficient
* Promote collaboration related to technology: tech camps; " Other mccma_.ﬂﬂmumn_g
tech study groups, etc.; ongoing professional -
development

» |dentify strategies and programs that enhance 21
Century Learning Skills

s Provide professional development for integrating 21
century skills, tools, and teaching strategies into
instructional practice

+ Promote deeper understanding of subject matter to
enhance problem-solving, critical thinking, and other 21%
century skills
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Provide parent and student orientations and trainings on
responsible digital citizenship and internet safety

Provide online resources that include portfolios, content,
individualized learning plans and other digital résources
Provide information on free or low cost internet options to
students and parents in the home

Maintainfupgrade wireless network

Expand enrichment opportunities (i.e. art, technology,
creative writing, PE, foreign language, music)

LCAP Year 2: 2016-17

Students will receive instruction that is increasingly aligned to the CCSS
Expected Annual Increased use of tech tools, including Web 2.0 in instructional pedagogy
Measurable Purchase hardware, software, and licensing to support CCSS and SBAC
Outcomes: . i
Continued professional development on use of data from Scantron Data Analyzer
Use SBAC Interim Assessmenis and Digital Library
Actions/Services Moouw o Pupils to be served within identified scope of service mcamﬂma
Service Expenditures
Promote and maintain the use of instructional technology | School Wide | _X ALL Technelogy &
Purchase of software, hardware, wiring OR: Library
Determine computer equipment needs and plan for _..os. Income pupils __English Learners $
replacement (labs, teachers, classrooms, devices, etc.) ~Foster Youth mmnmm_u:m,ma fluent English proficient
Promote collaboration related to technology: tech camps; ~ Other mccoqo..ﬂmgmvmn_g
tech study groups, etc.; ongoing professional -
development
Identify strategies and programs that enhance 21
Century Learning Skills
Provide professional development for integrating 21°
century skills, tools, and teaching strategies into
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classroom practice

Promote deeper understanding of subject maiter to
enhance problem-solving, critical thinking, and other 21%
century skills

Provide parent and student orientations and trainings on
responsible digital citizenship and internet safety
Provide online resources that include portfolios, content,
individualized learning plans and other digital resources
Provide information on free or low cost internet options to
students and parents in the home

Maintain/upgrade wireless network

Expand enrichment opportunities (i.e. art, technology,
creative writing, PE, foreign language, music)

LCAP Year 3: 2017-18

Students will receive instruction that is increasingly aligned to the CCSS
Increased use of tech tools, including Web 2.0 in instructional pedagogy
Expected Annual
Measurable Purchase hardware, software, and licensing to support CCSS and SBAC
Outcomes:
Continued professional development on use of data from Scantron Data Analyzer
Use SBAC Interim Assessments and Digital Library
! : Scope of - g £ : . Budgeted
Actions/Services - Pupils to be served within identified scope of service :
siServ Service ! 8 i) Expenditures
Promote and maintain the use of instructional technology | LEA-wide _X_ALL Technology &
Purchase of software, hardware, wiring OR: Library

Determine computer equipment needs and plan for
replacement (labs, teachers, classrooms, devices, elc.)
Promote collaboration related to technology: tech camps;
tech study groups, etc.; ongoing professional
development

Identify strategies and programs that enhance 21%
Century Learning Skills

__lLow Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups: (Specify)
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Provide professional development for integrating 21%
century skills, tools, and teaching strategies into
classroom practice

Promote deeper understanding of subject matter to
enhance problem-solving, critical thinking, and other 21
century skills

Provide parent and student orientations and trainings on
responsible digital citizenship and internet safety
Provide online resources that include portfolios, content,
individualized learning plans and other digital resources
Provide information on free or low cost internet options to
students and parents in the home

Maintain/upgrade wireless network

Expand enrichment opportunities (i.e. art, technology,
creative writing, PE, foreign language, music)

GOAL:

the district and community.

Goal 4. Increase parent and community involvement and communication throughout

Related State and/or Local Priorities:
1_2_3X 45X 6X 7__

P 8_
' COEonly: 9__ 10__

Local : Specify

Identified Need :

Increase the involvement, knowledge and percentage of participation of parents and community stakeholders who

programs.

respond to surveys, attend school events and volunteer at our schools. Increase the communication among all

Schools: | All

Goal Applies to:

 Applicable Pupil Subgroups: [ All

i stakeholders within the district and increase the participation of the business community to support our school

LCAP Year 1: 2015-16

Expected Annual Increase parent participation by 5%

Measurable Responses to parent survey questions in relation to safety, schoal climate, caring relationships, communication and expectations will be timely

23



Outcomes: and reported out from 2014-2015 surveys.

Teachers and administration will communicate with parents through a variety of methods

1 . Scope of : PR At . Budgeted
Actions/Services 3 Pupils to be served within identified -
Service P scope of service Expenditures
» Involvement of staff, parents, and community LEA-wide X ALL
» Monthly reports from Charter Advisory Council — Gen. Fund

OR: $
__Low Income pupils __English Learners

__ Foster Youth __Redesignated fluent English proficient
__Other Subgroups:{Specify)

> Provide parents with supplemental activities and
materials

> Provide parents with specific training on best

>

practices for independent study

Provide parents with information on the Common
Core State Standards and Smarter Balance
Assessment

¢ Parent Qutreach: explicitly seek ways to encourage and
involve parent participation

+ Provide parental access to computer lab to take surveys
for those who don’t have wifi or internet connection or no
computer at home.

¢ Consider partnering with community-based organizations
(CBOs) to provide workshops focused on building the
skills of families to support their child's academic and
emotional resiliency.

» Consider Parent Leadership Academies — series of
classes offered at school sites, preparing parents to be
leaders at the school-site level and giving them specific
strategies to support their children’s learning.

* Monitoring of program implementation and results

¥ Ongoing during weekly staff meetings

> Semester benchmark assessments

> Ongoing data collection from targeted
intervention practices to inform instructional
practices

CELDT assessments

Teacher assessments

Parent, staff and student surveys

Healthy Kids Survey

Healthy Kids Annual Report

Y ¥V VY
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Promote ongoing and open communication among all
stakeholders that maintains a culture of respect, integrity
and inclusion

Identify opportunities and implement plans to increase
parent and business participation to support the
personal and intellectual success of every student
Ensure common understanding and interpretation of the
LCAP among all stakeholders

Plan and promote activities and events highlighting
student successes

Increase variety of communication outlets

LEA-wide

._..

$ above

LCAP Year 2: 2016-17

Increase parent participation by 5%
mxumﬁma Annual | Responses to parent survey questions in refation to safety, school climale, caring relationships, communication and expectations will be timely
Measurable and reported out from 2015-2016 surveys.
Outcomes: Teachers and administration will communicate with parents through a variety of methods
; g Scope of - S Budgeted
Actions/Services . Pupils to be served within identified scope of service :
Service P P Expenditures
¢ Involvement of staff, parents, and community _X ALL
> Monthly reports from Charter Advisory Council OR: Gen. Fund
¥ Provide parents with supplemental activities and ) $

malerials

*> Provide parents with specific training on best
practices for independent study

¥ Provide parents with information on the Common
Core State Standards and Smarter Balance
Assessment

s Parent Outreach: explicitly seek ways to encourage and

involve parent participation

+ Provide parental access to computer lab to take surveys

for those who don't have wifi or internet connection or no
computer at home,

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)
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s Consider partnering with community-based organizations

{CBOs) to provide workshops focused on building the
skills of families to support their child's academic and
emotional resiliency.

s Consider Parent Leadership Academies — series of

classes offered at school sites, preparing parenis to be
leaders at the school-site level and giving them specific
strategies to support their children’s learning.

s Monitoring of program implementation and results

» Ongoing during weekly staff meetings

7 Semester benchmark assessments

# Ongoing data collection from targeted
intervention practices to inform instructional
practices

CELDT assessments

Teacher assessments

Parent, staff and student surveys

Healthy Kids Survey

Healthy Kids Annual Report

Promote ongoing and open communication among all
stakeholders that maintains a culture of respect, integrity
and inclusion

Identify opportunities and implement plans to increase
parent and business participation to support the
personal and intellectual success of every student
Ensure common understanding and interpretation of the
LCAP among all stakeholders

Plan and promote activities and events highlighting
student successes

Increase variety of communication outlets

YYVVY

$ above

LCAP Year 3: 2017-18

Expected Annual | Increase parent participation by 5%
Measurable N . : . I - . N
; Responses to parent survey questions in relation to safety, school climate, caring relationships, communication and expectations will be timely
Outcomes: and reported out from 2016-2017 surveys.
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Involvement of staff, parents, and ouaac::_\

T

!
| Teachers and administration will communicate with parents through a variety of methods

Scope of

Actions/Services Service

Pupils to be served within identified scope of service

¥ Monthly reports from Charter Advisory Council

¥ Provide parents with supplemental activities and
materials

¥» Provide parents with specific training on best
practices for independent study

> Provide parents with information on the Commaon
Core State Standards and Smarter Balance
Assessment

Parent Outreach: explicitly seek ways to encourage and
involve parent participation

Provide parental access to computer lab 1o take surveys
for those who don't have wifi or internet connection or no |
computer at home.

Consider partnering with community-based organizations
{CBOs) to provide workshops focused on building the
skilis of families to support their child's academic and
emotional resiliency.

Consider Parent Leadership Academies - series of
classes offered at school sites, preparing parents to be
leaders at the school-site level and giving them specific
strategies to support their children's learning.

Monitoring of program implementation and results

> Ongoing during weekly staff meetings

> Semester benchmark assessments

» Qngoing data collection from targeted
intervention practices to inform instructional
practices

CELDT assessments

Teacher assessmenis

Parent, staff and student surveys

Healthy Kids Survey

Healthy Kids Annual Report

Promote ongoing and open communication among all

YV VVY

X _ALL

OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
Other Subgroups: (Specify)
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stakeholders that maintains a culture of respect, integrity
and inclusion

Identify opportunities and implement plans to increase
parent and business participation to support the
persconal and intellectual success of every student
Ensure common understanding and interpretation of the
LCAP among all stakeholders

Plan and promote activities and events highlighting
student successes

Increase variety of communication outlets

28
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Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
Annual Update

Annual Update Instructions:
For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a

minimum, the required metrics pursuant to Education Code Sections 52060 and 52066. The review must include an assessment of the
effectiveness of the specific actions. Describe any changes to the actions or goals the LEA will take as a result of the review and assessment in
addition, review the applicability of each goal in the LCAP

Guiding Questions:

1) How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes?
2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052
including but not limited to English learners, low income pupils and foster youth and did the provisions of those actions/services result in
the desired cutcomes?
Original Related State and/or Local Priorities:
GO >_©. from Goal 1: The District will provide high quality instruction and learning 1.X 2X 3_4X 5X 6__7X
: opportunities in which all students, including students with special needs, will 8. X_
wﬂoq <m.mq work toward attaining proficiency in English-Language Arts and Math. COEonly: 9 10__
CAP: Local : Specify
: _ | Schools: | All
Goal Applies to: Applicable Pupil Subgroups: | All
Increase by 1% the number of students who are proficient No data was available for state testing growth targets
on applicable assessments
There is no AP target requirement this year
Meet or exceed growth API target as applicable
or mi . . S
Maintain 100% highly qualified teachers with no mis- 100% highly qualified teachers with no miss-assignments
Expected | ccignments Actual . o . .
Annual 9 Annual Sufficiency maintained in standards aligned instructional
A . . . . . materials.
Measurable Mwﬁ.ﬂﬂwmcgo_m:@ in standards aligned instructional Measurable | pchased coss aligned Singapore Math program for K-8.
Outcomes: Outcomes: | Added college preparatory math courses with CCSS material,

Students will receive instruction that is increasingly aligned
to the CCSS

EL students will advance one proficiency level until

Purchased supplemental Common Core Coach for 8-12 ELA

Teachers participated in county sponsored CCSS trainings.
We had no EL students enrolled.
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reclassification occurs

Maintain RFEP Rates

CELDT

science and foreign language

Increase annually student progress toward proficiency on
Maintain Middle School and High School Drop Out Rate

Maintain high graduation rate for high school

Ensure student enrollment in a broad course of study

Increase annually the percentage of pupils who take lab

NA
NA
NA

13/14 Middle School Drop Out Rate =0

14/15 Middle School Drop Out Rate =0

goals and needs

High School Drop Out Rate = 5 students

High School Drop Out Rate = 0 students

All students enrolled participaled in a broad course of study at
each grade level with many options as appropriate to their

We had no students enroll in foreign language or lab science

LCAP Year: 2014-2015

Planned Actions/Services

Actual Actions/Services

Estimated
Budgeted
Actual Annual
Expenditures Expenditures

In order to improve student learning and close
achievement gaps, the district will provide:

+ A collaborative culture {Professional Learning
Community) in which staff (including certificated,
classified, and administrative) work together on a
regular basis to:

¢ Analyze student achievement using common
assessments

+« Develop strategies to improve achievement

» Share practical ways to improve teaching and
learning

¢« Formative assessments in core subject areas of
language arts and mathematics

Teachers used newly purchased math supports for K-6
students.

We will have to update all of our formative assessments
to align with CCSS

Professional development opportunities this year
included county-wide CC workshop opportunities, .
Consistency in schedules of instructional support and
collaborative opportunities were varied this year based
upon student needs changing. This is an ongoing area
where flexibility is required based on the needs of
students and programs.
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+ Continued Staff Development with Scantron Data
Analyzer

* Quality professional development to support CCSS
implementation

s Intervention Reading and Math Instruction and
support classes

s  Alignment of instruction with Common Core State
Standards

« Continued partnership with Sierra College for lab
science and foreign language

» Revise/Renew Student Success Team (SST)
process and procedures

s Provide training for all staff in intervention
strategies

s Purchase of CCSS aligned curriculum and library
materials

« Shorter (6 week) and targeted interventions

* Following RTI design; develop a model for
intervention with at risk and iow performing
students in ELA and math

» Staff received professional development from Scantron
lo effectively analyze student achievement data and use
of data for academic support

e Teachers attended several trainings on implementation
of CCSS provided by NCSOS

+ We purchased web-based subscriptions for:

o CAHSEE Prep through Revolution Prep,
Science support with Zingy Learning
ELA with Lets Go Learn
Rosetta Stone Spanish and Japanese

00

¢ Students continued to have access to Sierra College for
lab science credits (concurrent) and foreign language
credits (concurrent).

» We did not revise the SST process

¢ Foreign language credits also available from online
delivery or disc based delivery

» Teachers provided an hour weekly of extra support for
struggling students

» We continued providing intervention services for
students needing additional suppart. Teachers provided
at least one hour of open tutoring a week. A math and
science lutor was available by appointment 4 days a
week throughout the year.

1

Scope of
service:

X ALL

OR:

Current
Certificated Base
$1.788M

Current instructional
aldes Base

Scope of
service:

X _ALL

OR:
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__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient

$60K

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient

_X Low Income pupils _X English Learners
_X Foster Youth _X Redesignated fluent English
proficient

__Other Subgroups:(Specify)

__Other Subgroups:{Specify) MHMMW_N_H”_, o __Other Subgroups:(Specify)
support staff
Title Il
$27.5K
CCSS Funds
$127K
Spec Ed
$861K
Title )
$193K
Psych/Counsel
$28K
Prop 20 Loltery
$40K
« Intervention Reading and Math Instruction * H:Mﬂnscﬂmmﬂwﬁn%%m”ﬂwuwmw_mmmmﬂmb in reading and
D liugs e >mmmmﬁ2 R s Referrals were made to Family Resource center for
m__oé for no__m_uoqm:o_._ . . emotional counseling for at risk students
= Provide academic counseling for at-risk students. «  Each teacher provided 1 hour a week for academic
= Provide referrals for emaotional counseling o : P
. unseling
* Revise/Renew Student Success Team (SST) process s We did not develop an SST team nor did we revise the
and procedures-Develop an SST Team S3T process and procedures. We have added this onto
next year's plan.
Scope of Scope of
racts Supp./Conc. .
service: $261K service:
_ALL __ALL
OR: OR:

_X Low Income pupils _X English Learners
_X_Foster Youth _X Redesignated fluent English proficient
__Other Subgroups:(Specify)

What changes in actions, services,

We believe our plan for goal 1 included a reasonable action plan and feel that we must be more active in selling a

32




and expenditures will be made as a | college bound course of study for all high school students. We will continue to collaborate with each other on all
result of reviewing past progress levels to provide quality instruction, look at CC aligned material closely m_._a make amnmmmo.:m thoughtfully on
and/or changes to goals? expenditures and services provided to students. We are always searching for best practices when meeting
students’ needs.

Original Related State and/or Local Priorities:
GO >w. ﬂ_.ﬂ_.: Goal 2: All District departments and school sites will provide a physically and 1X 23X 4X 5X 6X 7
emotionally safe and secure environment for all students and staff. 8__
prior year COEonly: 8__ 10__

LCAP: Local : Specify
Schools: | All

Goal Applies to:

Applicable Pupil Subgroups: | All
Increase attendance rates 0.5% Our attendance rates have increased by 3.47%.
Decrease truancies by 1% Our truancy rates have increased by 4%.
Expected Reduce SARB referrals by 2% Actual We had no SARB referrals
Annual Responses 1o survey questions in relation to safety, school Annual

CHKS, School Site Survey and LCAP survey responses

Measurable | climale, caring relationships, and expectations will demonsirate Measurable provided positive growth in safety, school climate, care

Outcomes: | 9rowth of 7% from 13/14 perceplion data. Outcomes: | relationships and expectations helping us meet our goal of
Maintain Good overall ratings on FIT 7%.
Energy efficient upgrades will occur Our FIT report remains as an overall rating of Good. .
Employees were pro-active in maintaining energy efficient
Repair and upgrade facilities practices.
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